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1. Company History

Page 1

BADRY INFRA was incorporated in July 2000 as a private limited liability
company in Egypt, under the Company BADRY GROUP. Prior to this, the
company had operated as an INFRA services & site facilities provider .
However, the company expanded its scope of operations and therefore
rebranded as BADRY INFRA to be able to capture the wide range of
expertise and services it offers to various sectors of the economy.
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BADRY INFRA

InFrastructure Solutions

INFRA Engineering
Water & Drainage
Transportation & Traffic
Renewable Energy
Energy & Power

Oil & Gas

Irrigation & Agriculture
Water & Drainage
Facility & Equipment
Management

MEP INFRA & Utilities
Information & Communication
Technology

Pipe-Lines
Drainage & Sewer's
Engineering (Electrical,

Mechanical & Plumbing,
Civil, & Structural,
Electronic Systems)

BADRY INFRA is a global fully integrated professional services and project
management company and a major player in the ownership of infrastructure.
BADRY INFRA employees are proud to build what matters. The company
currently operates from offices in Cairo, Alex. and Sohag.

Our Team provides comprehensive end-to-end project solutions such as capital
investment, consulting, design, engineering, procurement, construction,
facilitating foreign direct investment as well as establishing joint venture
operations and maintenance.
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2. Company Vision & Mission Statement

Vision Statement

“To be the leading solution partner of choice
In the Infrastructure Water & Sewers, MEP,
Utilities, Energy, Oil & Gas, Agriculture,
Technology, Facility & Equipment sectors of
the economy.”

Mission Statement

“To be reputed for the excellent products and
services we offer and to serveas a rmodel
to all our stakeholders.”. |




3. Management & Leadership

Page 3

BADRY INFRA and its partners consist of a team of high performing multi skilled,
multidimensional leaders and professionals whose goals are to execute every
project to outstanding world class standards.

We work with our partners to give our clients “The BADRY INFRA Touch”. The
BADRY INFRA touch refers to our aspiration to exceed every client’'s expectation
through innovation and excellence. BADRY INFRA touch provides a platform for
our teams to create and bring the dreams of our client’s to life. Our sole focus is
to ensure that our work is impressive, stands the test of time and our high level of
performance ensure that we stand above the crowd.

BADRY INFRA and its partners have adopted qualitative software such as Power
Information Management System Software and Project Management Software.
This software powers our operations and promotes the information based
management of BADRY INFRA and its partners. Therefore our operations
have BIM that relates to quality, safety, material, costs and work progress.
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4. Infrastructure Services

BADRY INFRA Limited is an innovative company that offers quality services to
Companies and institutions in the following sectors of the economy:

INFRA SERVICES

Our Power division can operate
in every area of the power value
chain. We work with Partners

in our Power operations such
as Power Transmission and
Distribution Companies as well
as Electricity Egypt. With our
Partners, we have unrivalled
expertise and experience in:

Power generation
(Thermal, Hydro, Nuclear,
UHV, Construction)
Design, Construction and
Maintenance of Power
Substations
Transmission and
Distribution

EPCI

Grid Operation and
Maintenance

Power Engineering

Infrastructure
Engineering

BADRY INFRA Limited’s present
partners in providing its
Engineering and Infrastructure
services are Railways, Airport
Construction, Water & Sewer
Authority and BADRY Designs.
With these Partners, we are
capable of planning, designing
and construction of
infrastructure such as:

RENWEVS

Housing Construction
Airport Construction
Municipal Engineering
Highway Engineering
Decoration Engineering
Street Structure
Engineering

Bridges

With our partners, we are able
to provide efficientand green
energy solutions such as
inverters, construction of wind
farms, installation of turbines
and substations.

We service the Energy sector
of the economy in partnership
with the following Dept.
companies:

Renewable Energy Authority

Energy Engineering

Group

Power EGYPT

Power Engineering
Company Ltd.
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4. Services (contd.)

INFRA SERVICES

Oil & Gas

BADRY INFRA has established
working partnerships with the
following global companies to
effectively offer the best in
breed products and services in
the Oil and Gas Industry

Enpi/ AGIBA

Petrojet Corporation.
Petroleum Engineering
ERC Corporation
Chemical Engineering
PCC Company

BADRY INFRA with these
companies provide the following
services in the Oil & Gas
Industry:

Site Facilities, INFRA
MEP Works

Explosion Proof Equipment's
Natural Gasand Pipeline
Refiningand Chemicals
Oilfield Services
Oil and Gas Services
Onshore Pipeline
Offshore Pipeline

MEP Utilities

With our global partners such

as BADRY MEP, CONS, GIC, LPC

and Extra we furnish all MEP
INFRA Works till Tie-Inns and
assist to strengthen the
utilities & facilities sector’s
profitability and its
competitiveness through:

All Pipe-Lines

INFRA Electrical

INFRA Telecommunication
H.V/ M.V/ L.V Cabling
Fiber Optics Cabling

ITS & Traffic Signaling
Substations, Pump Stations
INFRA Mechanical

Water &
Drainage

With our Partners, BADRY
INFRA can provide services in
the following areas:

Water Supply and
Sourcing

Drainage Networks
Irrigation Piping

Water and Wastewater
treatment

Waste Storm Water
Collection and Discharge
Treated wastewater
reuse/zero liquid
discharge.

Waste and Wastewater
Regional Master planning
Plant modification and
upgrade

Energy optimization/
smarter water
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4. Services (contd.)

INFRA SERVICES

Civil
Engineering

Civil engineering services is a
vast domain covering planning,
designing and construction of
infrastructure such as:

Railway

Housing construction;
Transportation

Airport Construction
Municipal Engineering
Highway Engineering
Decoration Engineering
Street structure
Engineering

Transportation
Infrastructure

Transportation and
infrastructure is a major
contributor to the economy and
a competitive force in business.
It is the activity that physically
connects the business to its
supply chain partners, such

as suppliers and customers,

and is a major influence on the
customer's satisfaction with

the company. BADRY INFRA and
its partners are highly
experienced in:

Highway Projects
Bridge Projects
Tunnel Projects
Metro Projects

Renewable
Energy

Wind- and solar energy projects
are complex. Therefore,
technical, commercial and

legal know-how is needed.

Our experts at BADRY

INFRA are working at

realizing these complex

projects in all their facets.
BADRY INFRA and its

partners belongs to the
pioneers of renewable energies:
We offer 20 years of experience
clever experts and reliable
partners.

* Project Development
*  Operations
* Maintenance
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5. Quality Management

Commitment to Quality

Establish a quality policy, ensuring that quality objectives are monitored:

Mutually
Beneficial Supplier
Relationships

Factual
Approach
to Decision
Making

Continual
Improvement

Customer
Focus

Quality
Principles

System
Approach
to
Management

Leadership

Involvement
of
People

Process
Approach

BADRY
INTRA




6. Health, Safety & Environment Management Systems

BADRY INFRA places a great value on safe
conditions for our employees, for you as a
customer and for the environment.
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7. Corporate Values
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Our values are the essence of our company’s identity. They represent how
we act, speak and behave together, and how we engage with our clients and
stakeholders.

Safety

We put safety at the heart of everything we do, to safeguard people, assets and the
environment.

Integrity

We do the right thing, no matter what, and are accountable for our actions.

Collaboration

We work together and embrace each other’s unique contribution to deliver
amazing results for all.

Innovation
We redefine engineering by thinking boldly, proudly and differently.
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8. Corporate Culture

BADRY INFRA >>>>

Better service, highe

Better Service

BADRY INFRA and its partner holds to the faith that client’'s needs come
first.  Our commitment will touch our clients and we will realize our
commitment by action. We aim to provide better service by improving
service awareness, standards and procedure.

Higher Quality

BADRY INFRA and its partner is committed to providing the best quality of
product to client by virtue of enhancing the standards, innovation and
management capacities and making continuous improvement and
constantly pursuing better self.

More Value

BADRY INFRA and its partner promises to create more value for our
clients by offering better service and higher quality of product.
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BADRY Infrastructure Co.

BADRY INFRA offers Infrastructure solution and services that include
engineering, design, development, construction and operation &
maintenance, with a strong emphasis on transport-related projects.

Roads & Bridges Water & Sewer & Irrigation

Tumnels & - Undergrounds Pipe-lines, Oil & Gas Services

Alrports & Aviation Energy & Power Facilities

Ports and Marin ' '
orts and Marine Transportation & Railways
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BADRY INFRA

INFRASTRUCTURE

BADRY INFRA

INFRASTRUCTURE WORKS

MEP Infra networks & utilities, pipeline or water
treatment infrastructure. BADRY INFRA can take
on the design, construction and maintenance of
both existing and new infrastructure true. We can
do this not only for buildings & facilities but also for
road construction, water irrigation and sewage works.

BADRY INFRA can help to build lock facilities in ports to enable the
latter to welcome increasingly large vessels. The lock is huge in
many ways: it contains huge amount of steel and is as wide as a
highway up to 20 traffic lanes.




BADRY INFRA

6B, Six™ October St., Manshiet Al Sad Al Aaly,
Al-Salam, Cairo, Egypt.

P.O Box 1527 Alf Maskan, Cairo, Egypt.

Tel: +202 219 06 401

Fax: +202 219 06 823 - Cell: +20 100 57 43 852
E-mail: INFRA@badrygroup.com

Web : www.Badrygroup.com



